
2016-2017 AIGC FUNDRAISING PLAN - MARCH 2016
The annual budget for the AIGC is approximately $30,000.  Currently, AIGC receives most 
of itʼs income from member dues with additional income from fundraising events including 
the Harvest Concert, Holiday Concert and Spring Concert (Prayer Breakfast).  AIGC 
Expenses are mostly in the form of monthly payments of contractorʼs salaries and rent.

This Fundraising Plan sets forth strategies to diversify income streams and to beef-up the 
fundraising that the organization does already.  Fundraising is time-consuming work which 
requires a diverse set of tasks completed by dedicated people.  This plan proposes that the 
AIGC Board and the AIGC Director work as a team to do fundraising.  This will require the 
AIGC Board to take on a few new tasks that have not traditionally been done by the Board, 
but which are entirely within the Boardʼs role as outlined in the AIGC By Laws.  

New AIGC Board tasks include Dues Coordinator, Scholarship Coordinator, Swag Sales 
Coordinator, Sponsor Coordinator and Grant Coordinator and each is printed in ALL CAPS 
ITALIC BOLD.  Recommendations for proposed work in this plan are in italic print.

ASSETS 
AIGCs cash in savings and checking accounts fluctuates during the year -- when 
membership dues are paid at the beginning of the season there is more cash on hand, then 
it is depleted every month as bills are paid.  The three main fundraising events are in early 
November, early December and early May; each event bumps up cash on hand in their 
time.  For the last few years, money gets tight in the spring just before the Spring Concert, 
and funds must be moved from savings to pay bills.  As of March 2016, AIGC has $11,700 
in cash (checking and savings) and a Certificate of Deposit, and $21,371 worth of 
equipment.  

The AIGC has traditionally had a healthy cash reserve.  It is recommended that non-profit 
organizations maintain a reserve of three to six months of operating expenses.  The AIGC 
cash reserve fund has dwindled over the years but stands at roughly $10,000 as of March 
2016, which fits within the recommended range.

AIGC assets, as of March 2016, are as follows:
Certificate of Deposit - $5,300 
Savings Account - $3,900
Checking Account - $2,500
Trailer, Risers & Sound Equipment - $21,371 (replacement cost)

Recommendations:
1. Continue to maintain a healthy reserve.
2. Increase income to cover all expenses without dipping into the reserve.

INCOME
Traditionally, most of the income of the AIGC has come from two sources: membership 
dues and income from three yearly fundraising events.  Over the years, income has also 
come other sources including: payments for smaller events (like church performances), a 
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crowd-funding campaign (i.e. Kickstarter in 2012-2013), sales of AIGC swag, and donations 
from individuals.  Donations of services and items for raffles and auctions, and donations of 
food for the Prayer Breakfast, which in turn are used to raise funds, are obtained nearly 
every year also.  The Youth Choir held a bake sale in 2015-2016 season which earned 
funds for the Youth Choirʼs expenses.

This Fundraising Plan adds four other untapped income sources: Grants, Business 
Sponsors, Individual Donor and Special Fundraisers for specific needs.  This plan also 
proposes changes to current practices to streamline or improve the processes.  

A. ADULT CHOIR DUES
Adult choir dues are set at $180 per year or $100 if beginning in the spring season.  The 
dues payment equates to $20/month for the nine full months of the choir season (August, 
December and May being partial months).  Along with dues payments, members are 
required to complete a Membership Agreement which includes the Choir Guidelines.  A few 
members do not pay choir dues in lieu of getting paid for the work they do for the choir (i.e. 
creating musical scores or band charts).

Recommendations:
1. Continue the current dues amounts and Membership Agreement form requirements.
2. Increase the diversify of the payment options.  Include payments by check, cash or 

credit card, by automatic deposit, and by button on the AIGC website.  Credit card 
payments and payments on the website are convenient for members but have service 
fees which makes them less desirable.

3. Create a monthly payment option -- $20/month for 9 months (September through May).
4. The Bookkeeper should generate a monthly list of those who need to pay dues (by 

name and amount owed).
5. Designate an AIGC Board member to serve as the DUES COORDINATOR, who uses 

the monthly dues list and talks to individuals who owe dues in order to get them to pay. 

B. YOUTH CHOIR
Currently, Youth Choir is held for eight months per year and dues are set at $100 per year.  
About half of the children have complete dues payments as of March 2016.  The Youth 
Choir Director prefers not to be compensated, therefore the only expense for the Youth 
Choir is a monthly payment to the Youth Accompanist (approximately $910/year total for 
rehearsals and events).  The Youth Choir Director requests that the Youth Choir only be 
required to collect funds sufficient to cover the cost of the accompanist.

Recommendations:
1. Set Youth Choir dues at a more reasonable rate of $80/year ($10/month for 8 months).
2. Require the completion of a Membership Agreement for each child.
3. Designate the Youth Choir Manager to keep track of the Youth Membership Forms and 

dues payments.
4. Require a Scholarship Form for each child needing a scholarship.  Set the Youth Choir 

Scholarship level at $40 (one half of the full year dues).
5. Continue to hold Youth Choir specific fundraisers (e.g. bake sale).
6. Seek sponsors and grant funds to support the Youth Choir.
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C. SCHOLARSHIPS
Many of the AIGC adult and youth members are challenged financially.  As of March 2016, 
nine adult choir members are receiving scholarships (nine adults is roughly 13% of the 
adult choir).  Board policy calls for the Scholarship recipient to (1) Turn in a Scholarship 
Form to the Board, (2) Pay half of the yearly dues ($90 in 2015-2016), and (3) Complete a 
volunteer job to support the choir.

Scholarship Funds are generated by donation from choir members when paying dues 
(there is a scholarship donation opportunity on the Membership Agreement form) and by 
“passing the hat” three times a year during choir rehearsal.  These efforts generated about 
$940 in the 2015-2016 season -- which covered the $810 worth of scholarship requests.  
Some years, funds to support scholarships have also been taken out of the General Fund.

Recommendations:
1. Continue the Board policy on Scholarships: require a completed Scholarship Form, 

payment of half regular choir dues, and the completion of a volunteer job.
2. Add a “Why do you feel you need a Scholarship?” question to the Scholarship Form so 

that applicants may explain why they feel they need a scholarship.
3. Continue to collect scholarship funds from choir member donations to Scholarships as 

shown on the Membership Agreement and by passing the hat at choir rehearsals three 
times per year.

4. Apply for grant funds from local agencies or sponsorships from donors to supplement 
the scholarship fund.

5. AIGC Board designates a SCHOLARSHIP COORDINATOR to oversee scholarship 
payments and oversee the scholarship volunteer jobs.

D. EVENTS
The AIGC holds three major fundraising events per year -- Harvest Concert, Holiday 
Concert and Spring Concert.  Each of these events requires renting a venue, hiring the 
band, ticket and poster production and other expenses.  Ticket prices are set using 
historical AIGC ticket prices and other competing event prices as references.  
Complementary tickets are usually given to the band (one ticket per member), Youth Choir 
parents (one ticket per child) and to event volunteers.  Some other events (i.e. North 
Country Fair) require extra band members beyond the Accompanist and therefore require 
additional funds.

Each AIGC event can be seen as a fundraising opportunity.  AIGC can seek donations, sell 
swag or get contact information for future fundraising opportunities at each event.

Recommendations:
1. The Creative Team should treat each event as a fundraising opportunity -- hand out 

donation envelopes, sell swag, collect contact information, and hold an auction/raffle.
2. AIGC requires members to sell four (4) tickets for each of the three AIGC fundraising 

events in order to fill seats.
3. For the Spring Concert, give incentives for choir members to sell tickets beyond the four 

ticket requirement (e.g. $3 off choir dues for each ticket sold beyond four for Spring 
Concert 2016).
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4. To fill seats for the Spring Concert, give block ticket discount (e.g. for Spring Concert 
2016 groups of ten or more can purchase tickets at a discounted price).

5. Always do publicity for each fundraising event (this could include poster, AIGC website, 
social media, PSAs, signs, promotional ticket give-aways).

6. The Choir Manager should request a payment for smaller events where AIGC has been 
invited to sing.  

E. SWAG SALES
Currently, AIGC swag includes CDs from 2013 and T-shirts created in 2015. In the past, 
AIGC has also sold DVDs, note cards and water bottles.

Recommendations:
1. The AIGC Board should designate a SWAG SALES COORDINATOR to supervise swag 

sales, monitor and inventory items, keep the cashbox and float, and keep the credit card 
readers.

2. The Creative Team should create an inventory of salable items
3. AIGC swag should be for sale at every event.  The SWAG SALES COORDINATOR is 

responsible for sales at each event.

F. INDIVIDUAL DONATIONS
Although the AIGC has received individual and business donations over the years, a 
campaign to generate Individual Donors is mostly an untapped funding source for AIGC.  

Recommendations:
1. An AIGC Board member, the Choir Manager and the Director will develop a mailing 

address list of potential donors (use Kickstarter addresses, former members, known 
AIGC fans, contact information from events).

2. The Creative Team and the AIGC Board should develop donor levels -- possibly with 
catchy names -- to encourage donations.

3. An AIGC Board member and the Director will write a yearly Donor Solicitation Letter to 
be mailed to donors.

4. The Creative Team will have Donor Envelopes printed to be mailed to donors, placed in 
printed programs and handed out at events.

5. At Thanksgiving Time, the AIGC Board will hold an “Envelope Stuffing Party” to prepare 
and send the yearly donor appeal (using the mailing list, Donor Letter and Donor 
Envelope).

6. One AIGC Board member will be designated to send thank you notes to all donors.
7. When asking for funds it is important to diversify the possible donation methods -- have 

a Donation Button on website, AIGC addressed donation envelopes, credit card reader.

G. BUSINESS DONORS & SPONSORS
Beyond requesting food for the Prayer Breakfast and services and items for Auction and 
Raffle, Business Sponsorships is an untapped source of funds for AIGC.

Recommendations:
1. The AIGC Board and the Director will develop an “elevator speech” to entice potential 

donors which includes why AIGC should receive donations and what the sponsor 
receives for a donation.
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2. Designate an AIGC Board member plus one choir member to be SPONSOR 
COORDINATORS to get business sponsors who donate every year.  Develop sponsors 
for (1) General, (2) Youth (youth choir & high school choir members), (3) Scholarship, 
(4) Community Engagement (performing for underserved populations).  

3. The SPONSOR COORDINATORS are also responsible for sending thank you letters to 
all sponsors.

4. The Creative Team should recognize donors and sponsors publicly (on AIGC website, in 
all publicity, through announcements at events).

H. GRANTS
Grant funding is an untapped source of funds for the AIGC.  Because many donors will 
want to donate to a specific type of fund that matches their mission, differentiating separate 
AIGC funds will help with fundraising efforts.  

Recommendations:
1. Have the Bookkeeper set up separate funds for donations: (1) General, (2) Youth (youth 

choir & high school choir members), (3) Scholarship, (4) Community Engagement 
(performing for underserved populations) 

2. Designate an AIGC Board member as a GRANT COORDINATOR to work with the 
Director to do grant searches.  (Two possible sources of grant funds are Humboldt Area 
Foundation and Redwood Coast Music Festival.)

3. Once the possible funding sources are found, the GRANT COORDINATOR and 
Director will write grant proposals and follow through with the grants requirements.

I. OTHER FUNDRAISERS
Special projects require special fundraising efforts.  For the 2016-2017 season, special 
projects include: (1) April 2017 OIGC Workshop, (2) Robe collar re-make, (3) Leira Satlofʼs 
fees for choir vocal improvement.

Potential fundraisers include: All Choir Yard Sale when HSU students return in August, 
Sing-A-Thon (choir members get sponsors), Restaurant Benefit Night,  Singing Flash Mob 
(ask for donations after), Crowd Funding campaign (Kickstarter or Indiegogo), Big Item 
Raffle,  Battle of the Bands, Sales (holiday ornaments, food items, calendars, recipe 
books), Singing Telegram (caroling, birthdays).

Recommendations:
1. Designate a Board Member to work with the Creative Team and choir volunteers to 

create special fundraisers.
2. Hold special fundraisers as needed to support special projects.  

EXPENSES
Ideally, each expenditure of AIGC funds should support the mission of the choir -- to inspire 
faith, hope, love, unity and joy through Black Gospel music.  Although the Director and the 
Creative Team should be frugal, they should not feel they must sacrifice their artistic goals 
due to a lack of funds.
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The AIGC contracts with directors, assistant director, accompanists, a bookkeeper and 
musicians.  Monthly pay, rent payments and other bills amount to approximately $2,220 in 
monthly bills for ten months of the year.  

Along with the above mentioned contracted jobs, many of the jobs that keep the AIGC 
functioning are completed by volunteers.  Hereʼs a list of jobs which volunteers do for the 
AIGC: Webmaster, Graphic Design, Warm-Ups, Board of Directors, Creative Team, Social 
Media, Section Leaders, Music Transcription (making scores and band charts), Sound 
System and Riser Set-Up, Music Maven, Ticket Production and Distribution, Poster 
Distribution and Youth Choir Assistants. Two important and crucial jobs -- Choir Manager 
and Youth Choir Director -- are currently completed by volunteers but are listed as 
Contractors below.

What follows is a listing of the projected 2016-2017 expenses.
A. CONTRACTORS
1. AIGC Director -- $600/ month August-May [$6,000/year]
2. AIGC Assistant Director --  $150/month August-May [$1,500/year]
3. Bookkeeper -- $260/month, August-June; $240, July [$3,100/year]
4. AIGC Accompanist -- $430/month, August-May [$4,300/year]
5. Youth Choir Director -- Gratis
6. Youth Choir Accompanist -- $30/rehearsal, $40/gig [$910 in 2015-2016]
7. Band members -- $30/rehearsal, $75/gig
8. Choir Manager -- Gratis

B. OTHER EXPENSES
1. Rent - $230/month
2. Insurance -  $2,838/year (Choir & BOD insurance)
3. AIGC Website - web hosting ($90/year), AIGC domain ($13/year)

C. EVENT EXPENSES
1. Venue rent -- varies ($230 per event at Presbyterian Church)
2. Sound Technician -- $120/gig
3. Ticket production (ticket paper + printing) -- $50/year
4. Poster production --  $250/poster run
5. Other marketing expenses  -- varies
6. Band -- see above

Recommendations:
1. Having the Choir Manager and Youth Choir Director who are volunteers is probably not 

sustainable and plans should be made to increase income in the future to support paid 
positions. 

2. The Director and Creative Team should continue to be frugal in the requests for funds. 

~~~~
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