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By-Laws of 
Arcata Interfaith Gospel Choir Inc. 

A California Non profit Public Benefit Corporation 
 
Article One- Name: 
The name of this corporation is the ARCATA INTERFAITH GOSPEL CHOIR (AIGC), 
a California Nonprofit Public Benefit Corporation. 
 
Article Two- Purpose: 
A. The purpose of the Arcata Interfaith Gospel Choir (AIGC) is as follows: to 
employ the inspiration of Black Gospel Music to express the power of Spirit and 
Creation and bring a message of faith, hope, love and joy to our community and 
the world; to exemplify through interfaith, multi-racial, and multi-cultural 
membership the principles of equality, justice, peace, unity and cooperation; and 
to enable our human family to experience community in fellowship, celebrating 
unity in diversity through our music. 
 
Article Three- Board of Directors: 
A. The management and ultimate authority and the responsibilities of this 
organization shall be vested in the BOARD OF DIRECTORS, which is comprised of 
persons who have expressed an interest in meeting the purpose of this 
organization. 
 
B. The Board shall consist of not less than five (5) and no more than twenty-one 
(21) members. The Musical Director is selected by the Board and will serve as an 
Ex Officio Member of the Board. The Board will serve without compensation. 
 
C. The term of office for members appointed or elected to the Board shall be two 
(2) years. A member may be eligible to serve additional terms, if deemed 
appropriate, by majority vote of the Board of Directors. However, each Board 
member is limited to three (3) consecutive terms of office and can be 
reappointed or reelected after a one (1) year break in service. A term of office 
shall begin with the date of appointment or election. 
 
D. Each Board member shall have one vote. The number of persons for a quorum 
will be a simple majority of those members present, but not less than three (3) 
members. Votes can be taken by proxy if an individual Board member is unable 
to attend because of physical distance or physical disability. Each member who 
chooses this option must notify the President of the Board in writing 24 hours 
prior to the Board's action being taken. 
 
E. The Board shall be vested with the powers to set organizational policy, 
approve budgets, conduct organizational planning and goals, appoint and remove 
officers, agents and employees, authorize grants, leases and contracts and 
monitor the financial obligations of the organization. The Board of Directors will 
delegate the day-to-day operations of the organization to the Musical Director. 
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F. The Board of Directors may remove any member of the Board, who misses 
more than three (3) consecutive meetings of the Board, or a member who is not 
acting in accordance with the stated purposes of the organization, or who 
breeches confidentiality of the internal or client information. 
 
G. Ex-Officio members of the Board of Directors shall include the Musical Director, 
each individual chosen as an Assistant Director of the choir, Section Leaders, and 
the Primary Accompanist of the choir, all of whom shall be appointed by the 
Musical Director. Ex-Officio members shall serve without term limits for as long 
as they hold their positions. Ex-Officio members shall be vested with the same 
privileges of elected Board Members, except they may not make a motion, 
second a motion, nor vote or attend a closed session on the Board.  
 
Article Four- Officers of the Organization: 
A. The principal Officers of the corporation shall be a President, a Vice President, 
a Treasurer, and a Secretary, each of which shall be a member of the Board then 
serving in office. In addition, the Board at any meeting may, by resolution, elect 
or appoint additional officers or engage agents and employees, and determine 
their terms of office and compensation, if any, as it may deem advisable. 
 
B. Each Officer will hold office for one year and may succeed themselves two (2) 
times. The responsibilities of each officer are as follows: 
 
C. The PRESIDENT shall prepare for and preside at all meetings of the Board and 
shall monitor and coordinate the functions of the organization with the Musical 
Director. The President shall execute all powers and perform the duties of the 
office of President. 
 
D. The VICE PRESIDENT shall also have the powers and duties of President when 
the President is absent and/or unable to perform such duties. 
 
E. The SECRETARY shall prepare, keep, review and sign the minutes of the 
meetings and proceedings of the Board of Directors. As a general rule, the 
President's, Secretary's or Musical Director's signature will be required on 
correspondence from the organization. 
 
F. The TREASURER shall review the financial matters and interactions of the 
organization. The Finance Committee shall prepare the annual budget; the 
Treasurer shall present the budget for the approval of the full Board of Directors. 
The Treasurer may be Chairperson of the Finance Committee. 
 
G. Checks of $500 or less may be signed by one (1) of the following: President, 
Treasurer, Musical Director, or other designated Board Member. Checks 
exceeding $500 must have two (2) of the above noted signatures. No signatory 
may sign a check to himself/herself. 
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Article Five- Musical Director: 
A. The MUSICAL DIRECTOR will be selected and hired by the Board of Directors. 
Removal of the Musical Director shall require a vote of two-thirds of the voting 
Board members then serving in office.  
 
B. The Musical Director is responsible for the day-to-day operations of the 
organization.  The Musical Director will prepare and submit a Plan for each choir 
season to the Board for approval. Duties and responsibilities of the Musical 
Director are defined in the job description. 
 
Article Six- Steering Committee: 
A. At the beginning of each choir season, the Musical Director shall submit a list 
of individuals to be included as members of a STEERING COMMITTEE to the 
Board for approval.  The Steering Committee shall assist the Musical Director with 
the day-to-day operations of the organization.   
 
Article Seven- Meetings: 
A. All meetings of the Board of Directors will be held at the principal practice 
venue of the organization, unless a different place for such meetings is arranged. 
 
B. The Board will meet as frequently as desired, but shall meet at least four (4) 
times per year. The September meeting will be designated the ANNUAL MEETING 
for the purpose of election of Officers, approval of the Annual Budget and for the 
approval of the Plan for the upcoming choir season. All meetings will be open to 
the public except Special Board Meetings and meetings dealing with personnel 
issues. 
 
C. Roberts Rules of Order will be the parliamentary procedures used for guiding 
the decision-making process and conduct of the meetings. 
 
Article Eight- Committees of the Board: 
A. The Board of Directors will convene Committees of the Board as the 
transactions of the organization warrants such activities. Special Committees, or 
Ad Hoc Committees, will be appointed by the Board for special tasks or functions, 
and will only continue until the task or function is completed. 
 
B. Each committee will consist of a Chairperson and at least two other interested 
persons.  
 
C. Unless otherwise provided for in these By-Laws, a majority of the members 
then serving on a Committee constitutes a quorum for the meeting of the 
Committee, and the vote of a simple majority of those present at a meeting at 
which a quorum is present, constitutes an action of the Committee. Each 
Committee shall determine and schedule the number of regular meetings it will 
hold each year. 
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Article Nine- Representation and Financial Commitments: 
A. No member of the Board of Directors will in any manner represent or make 
financial commitments, nor take it upon herself himself to make any written/oral 
commitments that appear that they are legal or binding in the name of the 
organization, without the expressed permission and authority of a quorum of 
Board members. Any member appointed or selected to represent the Board will 
be given the written credentials to fulfill that function. Any liability incurred by 
and Officer or Member of the Board of Directors without the authorized 
appropriation shall be personally liable for the expense. 
 
Article Ten- Liability of Board Members: 
A. No member of the Board of Directors shall be held personally liable for any of 
the debts of the corporation. 
 
B. Every person who is or shall be or shall have been a Director or Officer or 
employee of the Corporation and his or her personal representative shall be 
indemnified by the Corporation against all costs and expenses reasonably 
incurred by or imposed upon him or her in connection with or resulting from any 
action, suit or proceeding to which he or she may be made a party by reason of 
his or her being or having been a Director or officer or employee of the 
Corporation or of any subsidiary or affiliate thereof, except in relation to such 
matters as to which he or she shall finally be adjudicated in such action, suit or 
proceeding to have acted in bad faith and to have been liable by reason of willful 
misconduct or willful negligence in the performance of his or her duty as Director, 
Officer or employee. Costs and expenses of actions for which this Article provides 
indemnification shall include, among other things, attorney 's fees, damages and 
reasonable amounts paid in settlement. 
 
Article Eleven- Amendments: 
A. These By-Laws may be altered, amended or repealed in whole or in part at 
any meeting of the Board of Directors where a quorum is present, by a two-thirds 
majority vote of the Directors serving in office. Any proposal to amend these By-
Laws shall be included with the notice of the meeting at which the amendment is 
proposed. 
 
 


