
Arcata Interfaith Gospel Choir Board of Directors meeting Aug. 31, 2017 
Attendees: Board members Keri Raphael, Randy Sherer, Leslie Rodelander, 
Janine Volkmer, Yemaya Kimmel, Lisa Hoyt, Dave Rosso 
Ex-officio board members: Louis Hoiland, Ann Preston, Halimah 
Collingwood, Lorenza Phillips 

Call to order. 
Minutes of previous board meeting approved. 
1. Randy Sherer gives treasury report. Current year as of Aug. 1, 2017, $150 

donations, $100 performances for total of $250. 
Sent proposal to Blue Lake Rancheria, but has received no response. 
Last fiscal year had -$1368. This fiscal year had $4,548. Checking account 
now at $127. Humboldt Area Foundation amount is at $10,429. 
2. Louis Hoiland gives director’s report. He said he is making the rounds at 

Humboldt State University, contacted the Cultural Center for Academic 
Excellence and passed out AIGC flyer that noted upcoming performances. 
Choir will be singing at the Brothers United fund-raiser on Oct. 28. 
This will mean more expenses for more band members at the 
performances. 
Checking to see if participating students get scholarships or credit for 
working with the choir. 
Fund-raising goals. Talked with director of Portland Interfaith Gospel 
Choir and Canadian choir. No date set yet, but expect performance in late 
May or early June. 
Recording. End of year possibly another album to sell. Will need major 
fund-raising effort to meet costs. 
Considering different sound system that could cost about $600 for each 
piece. 
Priorities: Brothers United fund-raiser and Portland concert, possibly 
another album. 
Board members suggested additional donation buckets. 
Louis passed out his choir strategic goals. Asks board members to add 
comments, suggest who can do what and what can be put off for another 
year. 



Membership agreements and scholarships. Janine suggested that if dues 
are not met, choir members will not be allowed to be on the risers at 
performances. Randy said the board needs to keep better record of who 
pays and who does not pay. He suggested the agreements be passed out 
and emailed. 
Louis suggested board members read choir guidelines to the choir at the 
night’s rehearsal. 
Louis suggested download cards be sold that would allow downloading of 
album. Janine suggested they be sold for $5. Motion seconded and motion 
approved. 
Lisa and Dave will continue to follow up on scholarships. Choir members 
can assist those who need scholarships. Halimah said choir members 
should be told that dues are necessary to pay choir expenses. 
Board agreed that choir members must be current with payments. 
It was suggested that payments would not be done by credit cards. 
Louis said he is still working on the choir’s web site and plans to get it up 
to speed. 
Louis also said he might need an assistant director. 

3. Youth choir. Lorenza now knows of five kids who will be members for the 
next season and she is searching for more. No scholarships. Dues will be 
$100 or $10 per month for $80. For families, $100 for first child and $80 
for additional children. Can pay at once or by the month. 
She handed out a flyer and saw that some changes had to be made such as 
removing line about scholarships. It was mentioned that Paula Jones is 
interested in forming a teen choir. 

4. New agenda to include strategic plan adding emotional assistant. Janine 
suggested another choir survey. 

5. Next meeting set for Sept. 28. 
6. Meeting adjourned. 

  


